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SPI’ING IS DSDC’S
BUSINESS

Presented By:  Patti Hicks
                        DSDC-DS
                        (614) 692-9498
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MISSION:
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MISSION:

IMPROVEMENT

MISSION
IMPROVEMENT
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16%

31%

53%

On Budget, On Time, As Requested

Canceled In Development

Over Budget, Delayed, Less Than Planned Functionality

The CHAOS* Study

* CONDUCTED BY THE STANDISH GROUP INTERNATIONAL  -  JAN 1995

$132.5B

$40.0B

$77.5B

Annual
Expenditure for

Software
Development in

the United States =

$250.0B
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What is SPI?

The DLA Software Process Improvement (SPI)
initiative is the Corporate commitment for
improving its capability to produce software.

SPI is a focused, sustained effort at building a
process infrastructure of effective and efficient
software engineering and management
practices.

Improving the software process results in
better management of software costs and
schedules, product functionality, and quality.
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Capability Maturity Model (CMM)
Version 1.1

Level 1
Initial

Level 2
Repeatable

Level 3
Defined

Level 4
Managed

Level 5
Optimizing

PRODUCTIVITY & QUALITY

RISK Your papers,
please.
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Customers
&

End Users

Who Is Involved in SPI?

SPI

DLA

DSDC

DSDC
Executive Directors

SEPG

TrainingTechnology

SQA
Group

Product
Managers

SW
Development

Projects

TWGs
Associates

PATs

MISSION

VISION

VALUES
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How Do We Benefit From SPI?

End Users
  Higher quality products
  Faster
  Desired functionality

Customers
  All above plus
  Lower Total Cost
  Lower Risk Projects

 DLA
  All above plus
  Organization that survives AND thrives now AND in the future

DSDC
  All above plus
  Stable, challenging work environment
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DLA’s SPI

Wants You!
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SPI’ING IS DSDC’S BUSINESS
Presented By:  Patti Hicks
                        DSDC-DS
                        (614) 692-9498

             DSN 850-9498
Email:    phicks@dsdc.dla.mil

You can also contact us through our Customer Service Line at 1-800-692-1944 or visit our home page at http://www.dsdc.dla.mil/
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Software Process Improvement (SPI)

We hope you’ll attend all of our SPI presentations at DSDC ‘96:

HIGHWAY 498:
The Road to Successful
Software Development Projects

SPI’ING IS DSDC’S

BUSINESS

DSDC’S RACE

TO

 LEVEL 3


